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IMPLEMENTATION PLAN

TEI proposes to mobilize on ~e pre outage for this project
At which time we propose toM~o._~ steel o~9_n.I~ floors at the rear of the
boiler (North) side at four ea~l~, wlu~5~ 6~ 7~, & 8~ Floors. We
propose to modify the floor beams, which would be partially removed and then two
header beams would be installed on each floor. We propose to make these openings,
which would have the floor grating reinstalled over them once we were through with the
burner installation. These openings will be utilized for the lifting of the burners up and
down to and fi’om the fourth floor, where the new and old burners will be lifled to, by
way of the west boiler house crane, and then transferred on buggies across the Tripper
floor over to the grating floor where we will install steel plates over the grating for
protection of it. This will be installed at all elevations from the opening to the burner
fronts and then the complete distance of the burners fronts.
TEI proposes to install a 10,000# air tugger or equal type lifting equipment above the
newly installed openings where we propose to utilize for the lifting of the burners on the
north side of boiler.
Once the outage starts we would be working around the clock with two each crews on
each side of the boiler, where we would remove all re useable components and store them.
in a safe location. We would also. remove all other components and burners and relocate
to the ground during the outage or afterwards.                             _
Once the burners on an elevationwas removed, we would start the revamp inside the ~

wind boxes and then the installation ofthe new Mimers while the remainder ofthe    ~
burners was being removed.
By installing an elevation at a time this would allow the E&I alone with the Insulators to
begin installing their components.
Upon completion of each floor Those 6 burners could be checked out and made ready for
start up. Once all burners are mechanically installed and all E&I is installed we would
have the insulation installed before start up and then the lagging and flashing would be
fmished with in the next two weeks after start up.
All construction equipment would be removed after the outage and the floor openings
where we lifted the old and new burners through on the north side would have the grating
replaced and fastened down. However the new steel would remain so as to allow these
openings to be used in the future if needed.
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